community recycling

WASTE WOOD COLLECTION SERVICE
FOR
WOOD RE-USE AND RECYCLING

ANCWRP social enterprises collect wood waste at a significantly lower cost than using skipso

REDUCING WASTE
SAVING RESOURCES

CREATING WORK FOR VULNERABLE PEOPLE

National Community Wood Recycling Project
39-42 East Street, Brighton BN1 1HL

01273 203040
info@communitywoodrecycling.org.uk
www.communitywoodrecycling.org.uk

National Community Wood Recycling Project is a not-for-profit company limited by guarantee.
Registered in England No: 4626984.Registered office: 94 Highdown Road, Hove, BN3 6EA



WE COLLECT WOOD WASTE AT A SIGNIFICANTLY LOWER
COST THAN USING SKIPS
ABOUT US

The National Community Wood Recycling Project is setting up a nationwide network of wood
recycling social enterprises that collect and recycle waste timber from building sites and other
wood-waste producers.

There are currently 22 NCWRP-affiliated i Wod Recycling Projectso(WRPS) in the UK and we
plan to open many more in the near future. The aim of these community businesses is to:

1 Save resources by recycling waste timber that would otherwise be landfilled.
1 Create sustainablejobsand training for | ocal Avul ner abl

Unlike much of the voluntary sector, WRPs are financially self-supporting and operate like any
commercial enterprise i providing a totally professional, responsive and cost-effective service.

THE BENEFITS TO YOU

By using WRPs to collect waste timber you can make an even greater contribution to social
and environmental improvement, and specifically:

1 Save money on waste disposal costs

1 Help fulfil CSR and Environmental Policy commitments

1 Further engage with the communities in which you operate
1

Become a beacon of good practice in wood recycling that can be copied by others in the
construction sector

1 Gain good publicity that can be useful for marketing, tenders and staff motivation

CONTACT

For further information please contact Richard Mehmed or Melanie Hickford
on 01273 203040 or 07751 455 822
or email info@communitywoodrecycling.org.uk

OUR SERVICE PLEDGE

We pledge to work hard to provide quality service at all times and give real value for
money. If you are ever less than happy with our service, we will do whatever is needed
to put it right as soon as possible.



mailto:info@communitywoodrecycling.org.uk

WOOD RECYCLING PROJECT LOCATIONS

There are currently 22 NCWRP-affiliated Wood Recycling Projects. The map below shows their
approximate locations. Most WRPs have a catchment area of 10 7 20 miles.
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EACH WRP IS REGULATED BY THE E.A AND HOLDS A WASTE CARRIER® LICENSE

EVERY WRP HAS FULL PUBLIC AND EMPLOYERG LIABILITY INSURANCE



HOW DOES THE SYSTEM WORK?

The system is simple i instead of putting waste timber in the skip along with all the other
rubbish, simply pile it up on site till there is about a van/skip load, then call us and we will
collect. No matter which WRP collects, they will:

Pledge to arrive within 48 hours of being notified (in most circumstances)
Supply Waste Transfer Notes

Only charge for the volume taken

Have well trained staff

Have all the appropriate PPE

Hol d sufficient Public and Employerdés Liabil
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Be correctly Licensed by the Environment Agency
WHAT MATERIALS CAN BE COLLECTED?

It is not yet technically possible to recycle all types of wood so, depending on what facilities
each WRP has, there will be some material that cannot be collected. However, WRPs are
often happy to take other materials that could be re-used or recycled; simply discuss it with the
WRP manager at the time of the collection.

WRPs might have a slightly different list of excluded material (laminated boards and MDF are
usually on it), but they will inform you at the outset what can not be taken. Yourst af f s hou
worry if any excluded material gets into the pile as the WRP will simply place it in your rubbish

skip at the time of collection. Most wood - regardless of size or condition - can be recycled

including:

1 Broken / non-returnable pallets 1 Doors / windows / frames ( without glass)
9 Offcuts of all types of solid timber 1 Boxes/ crates/ cable reels
1 Most types of sheet materials 1 Furniture / fixtures and fittings

WHAT HAPPENS TO THE COLLECTED WOOD?

Thecol | ected materi al i's taken back asedintthe enostWRP 6
environmentally beneficial way. For example:

1 Long lengths, larger pieces of sheet material, doors or other re-usables are sold to the
community for DIY or given to other groups or charities.

1 Some of the timber will be used to make all sorts of items i from bird boxes and compost
bins to shelves, sheds and high quality furniture.

1 Much of the remainder is chopped up for firewood and kindling.
1 Some is sent to be remade into chipboard or used as energy chips.

1 Some can be composted.



HOW TO MAKE THE SCHEME A SUCCESS

Just call Richard Mehmed or Melanie Hickford at the NCWRP on 01273 203040. They will
arrange for the nearest WRP to contact and visit you to talk about your requirements.

By following a few guidelines you can ensure that the scheme is a real success.

When implementing the scheme on your site, it will help if you:

T
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Choose a specific day to start and tell your colleagues

Give the Information Sheet to all site staff beforest arti ng (see FAQOS)
Choose a location to pile the wood near the rubbish skip (if possible)

Whenindoubti save it (see FAQO6s)

Remind all staff until they have got the habit (which can take a while)

THE BENEFITS OF OUR WOOD RECYCLING SOCIAL ENTERPRISES

By using a Wood Recycling service, you will be helping both society AND the

environment, by enabling the NCWRP to perform and increase the following benefits:

Thousands of tonnes of timber kept out of landfill: saving landfill space; reducing energy use,
pollution and the emission of greenhouse gases.

Creating employment: lower-skilled but worthwhile jobs for vulnerable people; getting people off
benefits; promoting self-reliance; adding to the local economy.

Volunteering / training opportunities: building confidence and self-esteem and key skills through
challenging but rewarding volunteering opportunities.

Less new wood imported: helping to protect forests; reducing energy use and the pollution
caused by transporting timber over great distances.

Making lots of good-quality, low-cost timber available: raising the profile of recycled material;
exposing the public directly to environmental issues.




CERTIFICATE OF RECYCLING & SUMMARY OF RECYCLING

To help fulfil your environmental obligations, develop Site Waste Management Plans and
provide information for shareholder or internal reports, we provide regular analysis of timber
collected from your sites. This can also be useful for PR and marketing purposes. The two
documents you will receive are:

1 Certificate of Recycling - states the annual or total volume of timber saved from a site.

1 Summary of Recycling i a quarterly breakdown of what has been rescued from your site

with amounts re-used/recycled.

CERTIFICATE OF RECYCLING - PROVIDED AT THE END OF EACH JOB

national
community) wood ‘recycling
project

Certificate

()
\|
.k!iek

is working in Parcnership wich che NCWRP to

reduce waste and save resources on cheir sictes
and have re-used/recycled ........... ... . Tonnes

of wood wasce from cheir site ac:

Director - NCWRP Date



SUMMARY OF RECYCLING - PROVIDED QUARTERLY

National Community Wood Recycling Project
39-42 East Street, Brighton BN1 1HL

01273 203040
info@communitywoodrecycling.org.uk
www.communitywoodrecycling.org.uk

Company: The Builder Group Plc
Site: Epping College BG0123
Period: January to March 2009

Volume of waste timber collected (1 tonne = 10 yd®)*
*All figures approximate

Cubic yards 292 cubic yards
Tonnes 29.2 tonnes
OUTCOME YARDS®| TONNES %
total volume of wood waste 352 35.2 100

saved from landfill

wood separated for re-use 38.5 3.85 11
(including pallets)

wood separated for 46 4.6 13
firewood/fuel

wood separated for chipping 267.50 26.75 76
(remanufacture into chipboard /

fuel / bedding or other products)

Produced by: Date Produced:




FREQUENTLY ASKED QUESTIONS

Q. Why candét you |l eave me a skip?
A. To provide skips, we would need to operate from a big site with lorries, skips, etc 1 all hugely expensive.
Our WRPs are low-capital businesses, which means they are quick and easy to set up (so we can save more

wood and create more work, more quickly). Our 3.5 tonne pick-up trucks take around 12yd®*it hat 6 s equ
to two six yard skips in one go. So from an environmental point of view our system is better.

Q. Building sites are dangerous, so we candt have | c
A. All WRP staff are properly trained, are used to operating on sites and wear all the right PPE. Thankfully, in
tenyears of operation, we have never had a Areportahbl

Q. Do we have to take the nails out?
A. No. Nails, screws, door furniture, pallet fastenings etc. are all acceptable. Any wood we canot
goes to wood-chipping firms with facilities to remove the metal from the chips they produce.

Q. Do you take other stuff?

A. Yes, probably. The WRPs will most likely take other things that could be re-used. For example,
WRPs have taken surplus roof tiles, insulation materials, ducting and more. Just contact the WRP
Manager direct and discuss it with him/her. If we can save it from going in the skip, all well and good!

Q. What happens if it gets wet?
A. No problem. Wood (apart from chipboard and MDF) is robust and dries out fine.

Q. |l snét it akidtensivedbit t oo | abour

A. Yes; we are committed to creating jobs for people keen to work. But ités not | abour i
it. By collecting the way we do, any longer lengths of timber or bigger pieces of sheet material that are re-
usable dondt get broken up, because you wondét have t

Q. Is it as good value as a skip?

A. Research shows that a high proportion of skips leave building sites with more air in them than

61affo If you are clearing soil then a skip may be good value, but what about awkward shaped and bulky stuff

like doors,| engt hs of wood and pal |l et s ?asKipiecbyt@asyto gileuwp in ateuckn i g
We load our trucks as tightly as possible, so you get the best value every time.

Q. Can you collect at short notice?
A. We pledge a 48 hour notice period. However, the WRPs want your business, so will bend over backwards
to give you the highest level of service possible. Even same-day collections are sometimes possible.

Q. What if | am not sure what you will take?
A.Dondét worry. I f you dondét know, just put it in the

Q. Can you help me sell the idea to the site staff?
A. Yes, we can give you handouts to give to site staff explaining the service 1 just call the NCWRP.

Q. What do I do if | am not happy with the service?
A. In the first instance call the WRP Manger i who will no doubt try to resolve any issues. We want
your business, so we will work hard to make you happy.



WASTE TRANSFER NOTES
Signed Waste Transfer Notes will be provided for every collection.

SAMPLE WASTE TRANSFER NOTE

DUTY OF CARE i Builder Group Plc

Note no: 213756 Account no; BGA098/BRIS/001

Coll ection addr ess: éeééeéeéeeéeeeé. . éeéeéeéeé
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Site Ref: éééeééeééeéeéeéeeéeé. . Order Neeéeéé
Coll ection date: éeéeééceée. é¢éé e éShdéeé éntaénéaégee.r.:.
Description of timberwaste: é . . é é éééééééé. ééééééééeécéeééeeéeéecéeeé

Quantity in cubic yards: é é é é . . Destination of waste: éééé

Waste Classification Code: 170201

How is the waste contained? (please tick)

Loose A BagsA Boxes A O her (please specify) .éé
Declaration: | confirm that, to the best of my knowledge, the above information is accurate.

For and on behalf of Bristol WRP: For and on behalf of Builder Group:
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For office use only:

Registered with the Environment Agency Waste Carrierds Li

IT IS A LEGAL REQUIREMENT TO KEEP THIS RECORD FOR A MINIMUM OF TWO YEARS

Ot her (specify) éééeéé

cenc




INVOICING

One monthly invoice can be provided for all collections; whatever suits you.

SAMPLE INVOICE

Accounts Department
Builder Group Plc
Harold Hill
Romford
Essex
Date and Tax Point: 03 June 2009
Invoice No: 07851
Customer Account No: BG/98BRIS/001
Order No: 001945

To: Collect wood waste for recycling from various Builder Group Plc sites in May 2009

Date Site Location Site Ref | Price £/yard® | No.yards® | £amount

05/05/09 | Epping College BG0123

08/05/09 | Oxford Street BGO128

19/05/09 | High Rd, Croydon BG0125

26/05/09 | Epping College BG0127
Nett Value total £645.00
VAT Total @15% £96.75
Total Due £741.75

Cheques payable to: National Community Wood Recycling
We are not-for-profit i please pay quickly

National Community Wood Recycling Project is a not-for-profit company limited by guarantee.
Registered in England No: 4626984. Registered office: 94 Highdown Road, Hove, BN3 6EA
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WOOD RECYCLING IN ACTION!

A 3.5 tonne pick-up with a 12yd® cage on the back is the optimum waste wood collection vehicle. It
can carry 12yd?® of wood waste but has a much smaller environmental impact than a skip lorry.

The content of this skip is mostly wood. Rather than landfilling it, the Wood Recycling Enterprise
can collect it, save the builder money and reuse or recycle virtually all the wood.

Vehicles are tightly packed to give customers the best value.
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Any re-usable material is de-nailed, cleaned and sold back to the community or given to other
community groups or charities for woodwork. What is not suitable for DIY is made into useful
wood products.

A new lease of life for an old cable reelé sanded and madei nt o a

€. garden tabll©Otfher @rlodaalt -
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